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Why we started this project

1. Quality does not really influence the quality of 
training / learning processes.
2. Feedback questionnaires are usually used as the
only quality assurance instrument. Mostly the quality
of training is not covered witin these questionnaires
and it is often unclear what happens with the
feedback results.
3. The main question therefore remains: What can
we offer to those who actually influence the quality
of training, to the trainers themselves?
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Study on the quality situation in 
training: example IT training

 Heterogeneous knowledge of participants
 Bad previous learning experiences, especially of 

older participants
 Motivation and concentration problems of 

partipants
 (in)Ability of trainers to copy with critique and 

dissatisfaction of participants
 Different learning types and learning strategies of 

participants
 Heterogenity of the group: employees versus 

unemployed
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QUALITOOLS handbook
and methods database: 
www.qualitools.net

 65 methods with detailled descriptions
 Multilingual (DE, EN, PL, BG, PT)
 Database with search function
 Methods cover all areas of training
 Methods are applicable in all training areas
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Expectations and previous
knowledge

Making participants aware of 
previous knowledge and competencies

 Making aware participants of what they have
already akquired adn what they are able of 
(strenghtening their motivation) 

 To prepare participants on the topic
 To inform the trainer on the existing knowledge and 

how heteregeneous it might be among the
participants
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Expectations and 
previous knowledge

Asking participants about their expectations

 Taking over responsibility for the training by
expressing expectations

 Important information for the trainers as he/she
might point out what can be fulfilled and what not

 Content, methods and overall didactics can be
adjusted according to the participants‘
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Planning, documenting
and reflecting the learning
and training process

 Planning and documentation enhances the learning
success. 

 Making aware of learning results enhances
motivation and selfconsciousness among
participants. 

 Reclecting own learning successes can be fun!
 Reflection of learning and training processes make

aware among trainers and participants if learning
something works well or not.
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Methods of self-reflection
among trainers

 Getting advice from colleagues whenever problems
in training occur. 

 Uncover blind spots in the own didactic actions.
 Personal relief and empowerment by exchange

among collegues / by getting to know similar
problems of colleagues
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Feedback methods

 Feedback to the trainer on positive and negative 
aspects of the training

 Enhances feedback culture in training situations, 
encourages participants to speak openly about
negative and positive aspects in the training.

 Enables the trainer to ask questions if feedback is
not understandable. 

 Participants feel being taken more seriously as when
they are ask just to fill out a feedback questionnaire. 
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Learning results and 
transfer

 Shall make learning results visible at the end of a 
learning process; participants shall become aware of 
learning successes.

 Shall esnure that new knowledge and competencies
will be put into everyday work practice.
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Feedback to the methods in Austria

Easy to use methods!

Intervision among
trainers was really interesting!

Learning transfer
methods are most important!

Methods on 
expectations
and previous
knowledge are
quite known!
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Ensuring the sustainability of 
QualiTools in Austria

 2 national conferences in Austria 
disseminating the project products and 
discussing national good practices together
with the Public Employment Service

 A planned publication containing articles on 
the key notes + good practices

 A planned conference on quality in training
in June 2019 in Vienna
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QualiTools ‘QUALITY IN VET’ 
facebook group access 
https://www.facebook.com/groups/74373083
5731673/

https://www.facebook.com/groups/743730835731673/
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Looking forward to your questions
and an interesting discussion!


