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 Centres on enabling young people to practically, 

actively and sustainably assume leadership roles 

within a school or community. 

 In the UK, there is a SLAM programme that trains 

over 125 young people a year. 

 following a syllabus designed by the students and 

with all coaching sessions designed and delivered 

by the Year 13s (17 to 18 years old). 
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What are the objectives of SLAM! 

?

 To build a sustainable leadership programme for 

the benefit of the school and its community

 To develop the students’ leadership skills so they 

are better able to contribute effectively to their 

community

 Opportunity for students to develop a range of 

employability skills, event management, project 

management and budgeting whilst allowing them 

to experience challenge, failure and the 

development of resilience
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How does SLAM! work?

6



Case Study: KEFW Community
 Grammar School in Birmingham

 Located in Bartley Green, Birmingham:

 Considered one of the most deprived areas of the UK

 10.2% of unemployment

 Youth:

 High school drop out rate

 High youth unemployment 

 Aims of school: 

 Integrate local children to the school

 Develop leadership amongst its students
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Social Enterprise

Saturday Masterclass

Old People’s Christmas Party

Community Leadership

Science Teaching

Inspiring Children’s 
Confidence

Summer Activity

Weeks

Sports Development Camps

Examination Boosters

Musical Theatre Camp

Internal Training Programme

1 Hour Training Each Monday
2 Hours Training Each Friday

for Year 12+13
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Training Method
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Training of 
First Group

Initial 
Engagement

Group A

Building 
Programme

and 
Experience

Group A trains 
Group B

Increase Size 
of Groups

Delivery of 
Community

Action Project

Group B Trains 
Group C

6-10 Students

1 Teacher

1 Senior 
Teacher



 Of 125 Students in 4 Schools

 84% reported that they had taken on responsibilities to help 
deliver a project via the leadership programme

 97% stated that they had gained by helping to deliver a project

 86% said that they have shown new and/or improved skills 
through delivering projects and activities

 68% felt that both the school and they as an individual are 
more integrated into the community because of delivering 
projects to the community

 Key improvements:

 Communication Skills (94%)

 Confidence (87%)

 Leadership (82%)

 Decision Making Skills (79%)
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Impact
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 92% of children stated they will apply to study at a grammar school
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Thank you!
xlr@bttf.org.uk
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